Services that we provide:

Limpopo Provincial Treasury (LPT) looks after the province’s financial needs and plays a
supervisory role over municipalities finance management. LPT has five Branches that assist
in carrying out its mandate: Read More...

Branch: Sustainable Resource Management

Sustainable Resource Management provides professional advice and support to the MEC on
provincial economic analysis, fiscal policy, public finance development and management of
the annual budget process as well as inter-governmental fiscal relations and provincial asset
restructuring. The programme is comprised of the following sub-programmes:

e Economic Analysis

e Fiscal Policy

e Budget Allocation and Public Finance
e Intergovernmental Fiscal Relations

Economic Analysis

Economic Analysis provides provincial economic and social research and analysis that
informs fiscal policy development and the annual budget process, thereby contributing to
the attainment of the objectives of the Provincial Growth and Development Strategy
(PGDS).

Fiscal Policy

Fiscal Policy provides fiscal policy advice, determine the provincial Medium Term Fiscal
Framework and identify, develop and optimise the provincial revenue base. The unit also
deals with the revision and adjustment of the public entities' fees, rates and tariffs.

Budget Allocation and Public Finance

Budget Allocation and Public Finance ensures that there is optimum budget resource
allocation (allocative efficiency) and expenditure management within the province. The
component further ensures that the Provincial MTEF Statement, Appropriation Bill and
Budget Speech are aligned to the PGDS objectives, Integrated Development Plans and
national priorities.

Intergovernmental Fiscal Relations

Intergovernmental Fiscal Relations provides financial management support to municipalities
and conduct workshops to capacitate municipalities on budget related issues, annual
reporting, internal audit and any other matter that relates to financial management as

envisaged in the Municipal Finance Management Act (MFMA).

Provincial Asset Restructuring Unit (PARU)



The role of the PARU is to provide technical assistance and support to provincial
departments on restructuring initiatives and to ensure efficient and effective delivery on
infrastructure programmes and to look at alternative service delivery models in the province

Branch: Assets, Liabilities and Supply Chain Management

Assets, liabilities & Provincial Supply Chain Management is responsible for providing policy
direction and supporting provincial departments on the effective and efficient management
of non-current and financial assets, liabilities as well as supply chain management. Further,
this programme provides training on policies relating to SCM, Manage the provincial cash
flows and provide provincial departments with face value documents. The programme is
comprised of the following sub-programmes:

e Assets and Banking & Cash Flow Management
e Provincial Supply Chain Management

Assets and Banking & Cash Flow Management

Assets and Banking & Cash Flow Management ensures effective, efficient and economic
management of assets and liabilities in the province; coordinate the maintenance of a
comprehensive provincial asset register; implement a provincial asset management plan;
ensure the availability of a signed banking contract and service level agreements; open 15
bank accounts; maintain adequate stock levels for face value documents; monitor bank
accounts to ensure that there are no overdrafts; increase departmental revenue through
profitable investments; and the payment of all interest charges on all provincial PMG
accounts.

Provincial Supply Chain Management

Provincial Supply Chain Management regulates and ensure effective and efficient SCM
implementation; empower local HDIs, SMME and the youth; build capacity on SCM in
provincial departments and public entities; ensure the effective and efficient
implementation of SCM prescript; and ensure the effective management of demand and
acquisition of transversal goods and services in the province, through the central
procurement committee [CPC].

Branch: Financial Governance and Systems Development
Purpose

Financial governance & systems development provides / administer accounting services and
systems development in Provincial Departments and Parastatals. It Includes:

e Accounting Services
¢ Financial Systems
e Internal Control and Financial Risk Management



Accounting Services

Accounting Services is responsible for the development and implementation of the financial
norms and standards (practices & policies). It provides corporate accounting services to the
government including the operation of the accounts receivable, accounts payable and
payroll systems, management and control of the general ledger, the provision of financial
direction and advice to the financial units of government departments. It is also responsible
for the preparation /consolidation of the government’s and public entities annual financial
statements and renders support to SCOPA

Financial Systems

Financial Systems is responsible for the design, development, implementation,
maintenance, monitoring and evaluation of all financial management information systems
and projects for the provincial government. It is also responsible for providing guidance and
support services to user departments regarding financial systems.

Internal Control and Financial Risk Management

Internal Control and Financial Risk Management is responsible for ensuring effective
internal control and financial risk management in provincial departments and Parastatals

Branch: Corporate Governance
Purpose

Corporate Governance ensures the provision of sound corporate governance in the
department through the administration of corporate services, information services and
ensures the management of security and investigation services. It includes:

e Corporate Services

¢ Information Management

e Security Services

e Strategic Operation & Transformation Services

Branch: Financial Management
Purpose

Financial Management provides effective financial management support services to the
department. Through sound, effective and efficient financial management and reporting;
and maintenance of an appropriate supply chain management system which is fair,
equitable, transparent, competitive and cost-effective. It includes:

e Logistics

e Financial Accounting

e Management Accounting

e Supply Chain Management



