PROGRAMME 3: ASSETS LIABILITIES AND SUPPLY CHAIN MANAGEMENT

The programme aims to provide policy direction and facilitate the effective and efficient
management of assets, liabilities, and provincial supply chain processes in the
province.

The Branch is comprised of the following Sub-programmes:
% Asset and Liabilities Management which is responsible for:

- Monitoring and supporting Departments and Public Entities on management of
Physical Assets, Cash and Liabilities.

% Supply Chain Management is responsible for:

- Monitoring SCM Compliance and providing support to Provincial Departments and
Public Entities as well as supplier development

STRATEGIC OBJECTIVES, PERFORMANCE INDICATORS, PLANNED TARGETS
AND ACTUAL ACHIEVEMENTS:

The department provided policy direction and support on Asset, Liabilities and Supply
Chain Management matters thereby contributing towards the achievement of strategic
outcome oriented goal number two by ensuring that the Provincial Government Asset
Management, Supply Chain Management as well as Banking and Cash Management
systems are responsive, effective and efficient.



