Vote 5: Provincial Treasury

Provincial Treasury

Vote 5

Operational budget
Statutory payments
Total amount to be appropriated

R 314 029 486
R 1491514
R 315 521 000

Of which
Unauthorised expenditure (1st charge) and

not available for spending R Nil

Vote 5 baseline available for spending after

1st charge R 315 521 000
Executing authority MEC for Provincial Treasury
Administrating department Provincial Treasury
Accounting officer Senior General Manager
Overview
Vision

Strive towards being the best provincial fundraiser, allocator, monitor, manager and evaluator of public
finance for socieeconomic development in South Africa.

Mission

To provide ethical, consultative and peofideused services through soupdblic financial management,
including attaining and maintaining effective financial resources mobilization.

Core functions

The department endeavours to:

1 Ensure the achievement of the provincial government goals and objectives through sound financial
manayement in the provincial departments, municipalities and public entities; as well as effective and
efficient management of the Limpopo Provincial Treasury;

1 Increase financial management capacity to achieve operational efficiency and promote accountability
government;

1 Facilitate an increase in provincial revenue including initiating new and own sources of funding;

1 Contribute to increase BBBEE and SMME development and participation through appropriate supply
chain management policies and procedures afs ;PP

1 Improve the quality of life of the population;

T Enhance and effectively target and manage the
alignment with municipal budgetary outcomes;

1 Guarantee the effective and efficient management of physimhlfinancial assets and liabilities and
public-private partnerships; and

1 Develop and implement efficient internal systems and processes.

Values

1 Professionalism

1 Equity

1 Ubuntu
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Batho Pelelransparency

Accountability

Public Participation

Financial Accessihity

Effective and efficient organization that serves as a role model for the other Departments and stakeholders.
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Main Services
The main tasks of the Provincial Treasury are to:

1 Prepare the Provincial Budget;
1 Monitor the implementation of the Provincial Byed;

1 Promote and enforce transparency and effective management in respect of revenue, expenditure, asse
and liabilities of Provincial Government Institutions and Public Entities;

1 Develop and implement Fiscal Policies in the Province that are consigtkeritlational Macroeconomic
and Fiscal objectives;

1 Enforce implementation of National and Provincial Treasury norms and standards in the Province,
including prescribed procurement systems, standards and Generally Recognized Accounting Practice,
uniformly dassified systems, provisioning, banking, cash management and investmemwitrdme
policies;

T Implement Treasury norms and standards provided for the PFMA and MFMA;

T Assist Provincial Government Institutions and Public Entities to build capacity for effieiective and
transparent financial management and internal control; and

1 Inspect any system of financial management and internal control applied by Provincial Government
Institutions.

Legislative mandate
The departmental mandate is informed by thefalhg national legislation and policy documents:

The Annual Division of Revenue Act;

The Basic Conditions of Employment Act 1997 ( Act 75 of 1997);

The Borrowing Powers of Provincial Governments Act 1996 (Act 48 of 1996);
The Constitution of RSA(No. 108 4B96);

The Employment Equity Act, 1998(Act55 of 1998);

The Intergovernmental Fiscal Relations Act;

The Labour Relations Act, 1995(Act 66 of 1995);

The Preferential Procurement Policy Framework Act,2000 (Act5 of 2000);
The Provincial Tax Regulation ProseAct,2001 (Act 53 of 2001);

The Public Finance Management Act, 1999 (Act of 1999) (PFMA);

The Public Service Act 1994 (Act103 of 1994);

The Municipal Finance Management Act (Act 56 of 2003) (MFMA); and
The Skills Development Act, 1998 (Act 97 of 1998).
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Broad policies, priorities and strategic goals

The Provincial Treasurybds main strategic goal i s
legislation and its influence through the budget process to:

1 Promote good governance by providing stedghip on all financial matters in the province; and

1 Ensure that strategies that are funded through projects and other initiatives are aligned to the provincial
priorities such as the LEGDP, State of the Province Address and principles of Batho Pele.
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Review of the current financial year (2011/12)

1 In this financial year work to provide support and monitor departments, publie®ititd municipalities
A Clean Audit Strategy for the province was developed and approved to strengthen financial management
cgpacity in provincial departments, municipalities and public entities.

1 In view of the current negative cash position of the province, a Provincial Bank Overdraft Strategy was
developed and approved to mitigate this risk.

1 In implementing Supply Chain Managient Reforms, the Provincial Treasury developed guidelines that
include Supply Chain Management Delegations, Market Price Analysis, Implementation of National
Treasury Instruction, compilation and maintenance of the List of prospective suppliers and the
implementation of revised PPPFA Regulations.

T Provincial Treasurybds role of developing financ
year. In this regard, two feasibility studies were conducted to identify the most suitable long term
Financia Management programme.

1 A Policy Dialogue Forum was established during the year under review, with purpose of creating a
platform for debate on Economic development issues. Three such forums were held this financial year.

Outlook for the coming financial year (2012/13)

9 Provincial Treasury will continue to improve its strategies in supporting and monitoring departments,
municipalities and public entities to improve compliance to the MFMA, PFMA and other policies and
|l egi sl ation there®lyeaxmnAudibtut2®bh4a.owArGlsedn Aud,i
and approved with the following goals to be achieved:
U To assist all Provincial Departments, Municipalities and related Public Entities to achieve sustained
improvement in financial management ayjayernance that will yield clean audit opinions by 2014
U To address all issues raised by the Auditor General and internal audit units to reduce vulnerability to
financial management and governance risks in the provincial departments and municipalit@gs thro
targeted projects.
1 The rollout of the Integrated Financial Management System Asset module will be extended to one more
provincial department in an effort to improve asset management in the province.
1 A Bank Overdraft Strategy implementation will continim the 2012/13 financial year. The Strategy seeks
to improve efficiency and accountability by provincial departments, improved budget preparation
processes within provincial departments, more rigorous monitoring of expenditure and cash balances. To
this effect the Provincial Treasury will institute several reforms. Focus will also be on improved
expenditure and cash management in the Province.
1 The Provincial Treasury will develop a Provincial Own Revenue Strategy to maximise revenu@nollect
and identiy new sources of revenue.
1 In an effort to determine the financial skills level within the province, the Provincial Treasury will conduct
a skills audit in the offices of the Chief Financial Officers so that the identified skills gaps can be
adequately adéssed.
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Receipts and financing

Summary of receipts

Table 5.1(a): Summary of receipts: Provincial Treasury

Outcome Main Adjusted Revised ) ’
appropriation appropriation  estimate Medium-term estimates

R thousand 2008/09 2009/10 2010/1L 2011/12 2012/13 2013/14 2014/1!
Equitable share 247,616 246,067 263,305 205,353 267,153 267,1%3 314,223 328,405 354,75
Conditional grants - 2,0qo - - - - -
Departmental receipts 125,590 120,395 98,340 103,531 25,531 25,581 1,298 1,366 1,44

Total receipts 373,206 366,462 363,645 308,884 292,684 292,684 315,521 329,771 356,19

Departmental own receipts collection
Table 51 (b) below gives a summary of the receifatsthe department.
Table 5.1(b): Departmental receipts: Provincial Treasury
Outcome Main Adjusted Revised . )
appropriation appropriation  estimate Medium-term estimates
R thousand 2008/09 2009/10 2010/1f 2011/12 2012/13 2013/14 2014/1!

Tax receipts - - - - - - - -

Non-tax receipts 124,466 119,961 98,140 103,050 25,050 25,090 792 840 88
Sale of goods and services other than capitgl assetst,208 627 914 756 756 7%6 792 840 84
Fines, penalties and forfeits 1,240 - - - - -

Interest, dividends and rent on land 122,018 119,334 97,146 102,294 24,294 24,294

Transfers received - - - - -

Sale of capital assets - - - - - - - -

Financial transactions 1,124 434 2do 481 481 481 506 526 55

Total departmental receipts 125,590 120,395 98,340 103,531 25,531 25,531 1,298 1,366 1,44

The departmental revenue is generated through commission on insurance, sale of tendentscaoen
parking fees. Revenue increases gradually over the 2012/13 MTEF due to inflationary related factors.

Interest revenue has significantly declined because of the changes in the economic situation resulting in the
decline in revenue collection.

Payment summary

This section provides information pertaining to the vote as a whole at an aggregated level, including payments
and budgeted estimates in terms of programmes and economic classification. Further details are given in the
Annexure to Vote 5 Provincial Treasury.

Programme Summary

Table 52 (@) below gives a summary of the receifatsthe department

Table 5.2(a): Summary of payments and estimates: Provincial Treasury

Outcome Main Adjusted Revised . ;
appropriation appropriation  estimate Medium-term estimates

R thousand 2008/09 2009/10  2010/1fL 2011/12 2012/13 2013/14 2014/1!
Programme 1:Administration 95,472 92,466 101,140 116,062 129,273 129,23 118,655 124,843 133,99
Programme 2: Sustainable Resource Management 35,741 34,801 31,542 46,413 37,545 37,545 49,806 54,179 59,15
Programme 3: Asset and Liabilities Management 149,732 131,793 118,542 75,837 66,544 66,544 76,372 78,054 84,34
Programme 4: Financial Governance 90,508 97,348 108,148 70,572 59,322 59,3p2 70,688 72,695 78,69
Total payments and estimates 371,453 356,408 359,372 308,884 292,684 292,684 315,521 329,771 356,19
Less: Unauthorised expenditure - - - - - - - -

Baseline Available for Spending 371,453 356,408 359,372 308,884 292,684 292,684 315,521 329,771 356,19
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Key assumptions

Some of the main assumptions underpinning the MTEF budget are as follows:
i Salary increases of 5.5 per cent in 2012/13, 5.0 pdrice2013/14 and 5.5 per cent 2014/15 with an

effective date of 1st April 2012.

1 Pay progression of 1.5 per cent of the wage bill effective from 1 May 2012.

1 The full implication of personneklated costs, including promotions, changes in staff numbpergral
overti me,

sal ary
associated with personnel.

adjust ment s,

me d i

cal

ai

d

con:

I Goods and services increases are based on the projected CPIX over the MTEF as published in the 201
Medium Term Budget Polic$tatement are 5.2 per cent in 2012/13, 5.6 per cent in 2013/14 and 5.4 per

centin 2014/15

Summary of payments by economic classification

Table5.2 (b) below provide a summary of budget estimates over the MTEF period by programme

The services rendered llye department are grouped under four programmes: Administration; Sustainable
Resource Management; Assets, Liabilities & SCM and Financial Governance.

Table 5.2(b): Summary of provincial payments and estimates by economic classification: Provincial Treasury

R thousand

2008/09

Outcome

2009/10

Main Adjusted
appropriation appropriation

Revised
estimate

Medium-term estimates

2010/1]

2011/12

2012/13

2013/14

2014/1!

Current payments
Compensation of employees
Goods and services
Interest and rent on land
Transfers and subsidies to:
Provinces and municipalities
Departmental agencies and accounts
Universities and technikons
Public corporations and private enterprises
Foreign governments and international organisatio
Non-profit institutions
Households
Payments for capital assets
Buildings and other fixed structures
Machinery and equipment
Heritage assets
Specialised military assets
Biological assets
Land and subsoil assets
Software and other intangible assets
Payments for financial assets

356,514

346,821

350,89

301,309 281,127

281,1¢

~

303,429

317,406

343,15

138,325
218,189

151,641
195,180

157,54
193,34

L
0
9
1

187,908 175,755
113,401 105,372

175,7
105,3

[2

197,856
105,573

204,060
113,346

215,55
127,59

7,204

7,078

5,54

6

8,9

9,487

10,00

n

7,204

7,078

3,044 8,980

3,044 8,980

8,9

o

9,226

9,226

9,487

10,04

7,735

2,509

4,531 2,577

2,5

~

2,866

2,878

3,03

7,735

2,430

79

T O o|w[o

4,531 2,577

25

2,866

2,878

3,03

]

Total economic classification

371,453

356,408

359,37

308,884 292,684

292,6

315,521 329,771 356,19

Less: Unauthorised expenditure
Baseline Available for Spending

371,453

356,408

359,31

2

308,884 292,684

292,6

4

315,521

329,771

356,19

The overall budget has increased by @e5 cent year on year from R282million in 2011/12 to R31%
empl oyeesd b

million in

2012/ 13.

critical posts during the 2011/12 financial year.

The increase by 2.7 per cent on Transfers and Subsidies is to provide for inflation refasegon already

awarded external bursaries and leave gratuities.
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Programme Description

Programme 1. Administration

Summary of payments by sub-programme

Table 53 (a) below provide a summary of budget estimates over the MTEF period by programme

Table 5.3(a): Summary of payments and estimates: Programme 1: Administration

Outcome Main Adjusted Revised . .
appropriation appropriation  estimate Medium-term estimates
R thousand 2008/09 2009/10  2010/1f 2011/12 2012/13 2013/14 2014/1!
Subprogramme
Office of the MEC 4,022 3,950 5,294 4,829 4,569 4,569 5114 5,319 5,61
Management Services 3,052 2,887 2,744 3,355 3,488 3,488 3,567 3,710 3,91
Corporate Services 48,234 45,426 69,810 83,099 86,257 86,257 75,976 77,539 84,07
Financial Management 40,164 40,203 23,372 24,779 34,959 34,959 33,998 38,275 40,39
Total payments and estimates 95,472 92,466 101,140 116,062 129,273 129,2f3 118,655 124,843 133,99
Less: Unauthorised expenditure - - - - - - - -
Baseline Available for Spending 95,472 92,466 101,140 116,062 129,273 129,23 118,655 124,843 133,99

Summary of payments by economic classification

Table5.3(b) below provide a summary of budget estimates over the MTEF periecdmpmic classification.

Table 5.3(b): Summary of provincial payments and estimates by economic classification: Programme 1: Administration
Outcome Main Adjusted Revised
appropriation appropriation  estimate
R thousand 2008/09 2009/10  2010/1f 2011/12 2012/13 2013/14 2014/1!
Current payments 83,099 84,692 94,708 109,247 119,082 119,082 107,774 113,782 122,32
Compensation of employees 45,050 52,027 56,7640 60,214 58,740 58,740 59,277 61,773 65,44
Goods and services 38,049 32,665 37,948 49,033 60,342 60,3412 48,497 52,009 56,88
Interest and rent on land - - - - - - -
Transfers and subsidies to: 6,062 6,089 4,505 3,044 7,910 7,910 8,626 8,787 9,27
Provinces and municipalities - - - - - -
Departmental agencies and accounts
Universities and technikons
Public corporations and private enterprises
Foreign governments and international organisations
Non-profit institutions - -
Households 6,062 6,089 4,5(
Payments for capital assets 6,311 1,685 1,94
Buildings and other fixed structures - -
Machinery and equipment 6,311 1,606 1,93
Heritage assets - -
Specialised military assets
Biological assets
Land and subsoil assets
Software and other intangible assets - 79
Payments for financial assets - - - - - - -
Total economic classification 95,472 92,466 101,140 116,062 129,273 129,2f3 118,655 124,843 133,99
Less: Unauthorised expenditure - - - - - - - -
Baseline Available for Spending 95,472 92,466 101,140 116,062 129,273 129,2f3 118,655 124,843 133,99

Medium-term estimates

3,044 7,910 7,910 8,626 8,787 9,27
3,771 2,281 2,281 2,255 2,274 2,40

3,771 2,281 2,281 2,255 2,274 2,44

The overall allocation for this programme increases from Rilf@llion in 2011/12 main appropriation to
R118 7 million in 2012/13.

Transfers ad subsidies budget has increase of 2.7 per cent aseault of anincrease in fees at tertiary
institutions. The department has a set target for the number of bursary intake butimitedaésources, the
target hasbeenrevised downwards.

The department has instituted policy dialogue forums that will be held on a quarterly basis. The objective of
holding these forums is to debate economic policies to raise awareness and interest in economic policy anc
economg issues.
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Audit fees have increased and this is as a result of the performance audit that started in the 2011/12 financial yee
and expected to be concluded in the 2012/13 financial year.

Payments for capital assetgmain slightly the sami® cater for rplacements of computers and laptops, and also
to acquire IT equipment for new employees.

Programme 2: Sustainable Resource Management

The aim of this programme is to provide professional advice and support to the Head of Department on provincial
economic aalysis, fiscal policy, public finance development, irgevernment fiscal relations, revenue

collection and infrastructure. The unit also manages the annual provincial budget process and to manage th
provincial gover nment 6EeBranchcanprisas ef she following splbgrdmimesc t i v e |

Summary of payments by sub-programme
Table 54 (a) below provide a summary of budget estimates over the MTEF period by programme

Table 5.4(a): Summary of payments and estimates: Programme 2: Sustainable Resource Management

Outcome Main Adjusted Revised . ]
appropriation appropriation  estimate Medium-term estimates
R thousand 2008/09 2009/10 2010/1fL 2011/12 2012/13 2013/14 2014/1!
Subprogramme
Programme Support (Office of the SGM) 820 1,763 1,398 1,260 1,120 1,120 1,764 1,824 1,92
Economc Analysis 3,939 2,383 2,195 2,880 3,942 3,942 3,011 3,131 3,30
Fiscal Policy 12,640 13,750 9,710 11,581 10,914 10,914 13,107 14,983 15,80
Budget Management 8,334 4,627 2,844 4,489 3,976 3,916 4,662 5,373 5,66
Public Finance 779 3,034 4,944 6,576 4,984 4,984 6,878 7,153 7,54
Intergovernmental Relations 9,229 9,244 10,431 19,627 12,609 12,609 20,385 21,716 24,91
Total payments and estimates 35,741 34,801 31,542 46,413 37,545 37,545 49,806 54,179 59,15
Less: Unauthorised expenditure - - - - - -
Baseline Available for Spending 35,741 34,801 31,542 46,413 37,545 37,545 49,806 54,179 59,15

Summary of payments by economic classification
Table 54(b) below provide a summary of budget estimates over the MTEF perieddiyomic classification.

Table 5.4(b): Summary of provincial payments and estimates by economic classification: Programme 2: Sustainable Resource Management
Outcome Main Adjusted Revised

appropriation appropriation  estimate
R thousand 2008/09 2009/10  2010/1f 2011/12 2012/13  2013/14 2014/1!
Current payments 34,894 34,131 31,344 46,057 36,991 36,991 49,676 54,066 59,04
Compensation of employees 24,463 27,605 26,812 35,961 30,322 30,322 38,858 39,413 41,54
Goods and services 10,431 6,526 4,592 10,096 6,669 6,669 10,818 14,653 17,44

Medium-term estimates

Interest and rent on land - - -
Transfers and subsidies to: 458 514 15 - 400 400

Provinces and municipalities

Departmental agencies and accounts

Universities and technikons

Public corporations and private enterprises

Foreign governments and international organisations

Non-profit institutions - - - - -

Households 458 514 15 - 400 400 - -
Payments for capital assets 389 156 1§ 356 154 1%4 130 113 11

Buildings and other fixed structures - - - - - -

Machinery and equipment 389 156 143 356 154 1%4 130 113 11

Heritage assets - - - - -

Specialised military assets

Biological assets

Land and subsoil assets

Software and other intangible assets
Payments for financial assets
Total economic classification 35,741 34,801 31,542 46,413 37,545 37,545 49,806 54,179 59,15
Less: Unauthorised expenditure - - - - - - - -
Baseline Available for Spending 35,741 34,801 31,542 46,413 37,545 37,545 49,806 54,179 59,15

w
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The budget for Sustainable ResaiManagement increases from R#illion in 2011/12 main appropriation to
R49 8 million in 2012/13.Compensation of employe@screases by 28 per cent. Included in this is the R5
million allocatedto support the Intergovernmental Relations unit to appoint people with relevant skills to provide
targeted support to municipalities

The Branch monitors the implementation of the mtdg both provincial departments and municipalities. The
increaseon goods and services budget is to provide support and training activities in provincial departments and
municipalities. Other cost drivers relate to research, travelling and printing.

Programme 3: Assets, Liabilities and Supply Chain Management (SCM)

The programme aims to provide policy direction and facilitate the effective and efficient management of assets,
liabilities, financial systems and provincial supply chain processes.

Summary of payments by sub-programme
Table 55 (a) below provide a summary of budget estimates over the MTEF period by programme

Table 5.5(a): Summary of payments and estimates: Programme 3: Asset and Liability Management

Outcome Main Adjusted Revised . .
appropriation appropriation estimate Medium-term estimates
R thousand 2008/09 2009/10 2010/1jL 2011/12 2012/13 2013/14 2014/1!
Subprogramme
Programme Support 431 3,739 - - - 213 666 70
Asset Management 6,605 8,568 8,340 8,937 8,703 8,703 8,924 9,332 9,84
Liabilities Management 4,688 10,737 7,611 10,306 10,044 10,044 10,892 11,368 12,99
Supply Chain Mnagement 22,322 17,949 19,804 21,601 20,724 20,724 23,073 24,641 26,99
Support and Interlinked Financial Systems 115,686 90,800 82,807 34,993 27,073 27,073 33,270 32,047 33,81
Total payments and estimates 149,732 131,793 118,542 75,837 66,544 66,544 76,372 78,054 84,34
Less: Unauthorised expenditure - - - - - - - -
Baseline Available for Spending 149,732 131,793 118,542 75,837 66,544 66,544 76,372 78,054 84,34

Summary of payments by economic classification
Table 55 (b) below provide a summary of budget estimates over the MTEF periecoognic classification.

Table 5.5(b): Summary of payments and estimates by economic classification: Programme 3: Asset and Liability Management
Outcome Main Adjusted Revised
appropriation appropriation estimate
R thousand 2008/09 2009/10 2010/1JL 2011/12 2012/13 2013/14 2014/1!
Current payments 148,965 131,365 117,798 75,729 66,248 66,248 75,622 77,198 83,44
Compensation of employees 32,976 37,302 38,794 41,540 41,740 41,740 44,844 45,872 48,39
Goods and services 115,989 94,063 79,044 34,189 24,508 24,508 30,778 31,326 35,05
Interest and rent on land - - - - -
Transfers and subsidies to: - 179 716 - 250 2%0 600 700 73
Provinces and municipalities
Departmental agencies and accounts
Universities and technikons
Public corporations and private enterprises
Foreign governments and international organisatior}s
Non-profit institutions - - - - -
Households - 179 716 - 250 2%0 600 700 73
Payments for capital assets 767 249 37 108 46 6 150 156 16
Buildings and other fixed structures - - - - - - -
Machinery and equipment 767 249 37 108 46 6 150 156 14
Heritage assets
Specialised military assets
Biological assets
Land and subsoil assets
Software and other intangible assets

Medium-term estimates

Payments for financial assets - - a1
Total economic classification 149,732 131,793 118,52 75,837 66,544 66,544 76,372 78,054 84,34
Less: Unauthorised expenditure - - - - - - - -

Baseline Available for Spending 149,732 131,793 118,52 75,837 66,544 66,544 76,372 78,054 84,34

Compensation of employees increases by 7.4 per cent in 2012/13. The increased allocation will brilged to
capacity in the department andogls and services allocation increases to provide for SITA cost.
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Summary of payments by sub-programme
Table 56 (a) below provide a summary of budget estimates over the MTEF period by programme

Table 5.6(a): Summary of payments and estimates: Programme 4: Financial Governance

QOutcome Main Adjusted Revised . .
appropriation appropriation  estimate Medium-term estimates
R thousand 2008/09 2009/10  2010/1fL 2011/12 2012/13 2013/14 2014/1!
Subprogramme
Programme Support 666 2,597 915 2,451 1,420 1,420 1,829 1,807 1,90
Accounting Services 89,697 83,573 100,011 59,234 50,288 50,288 58,933 60,566 64,89
Risk Management 145 11,178 7,142 8,887 7,614 7,614 9,926 10,322 11,89
Total payments and estimates 90,508 97,348 108,108 70,572 59,322 59,392 70,688 72,695 78,69
Less: Unauthorised expenditure - - - - - - - -
Baseline Available for Spending 90,508 97,348 108,108 70,572 59,322 59,322 70,688 72,695 78,69

Summary of payments by economic classification
Table 56 (b) below provide a summary of budget estimates over the MTEF periecooypmic classitation.

Theallocationincreases by 19.0 per cefihe bulk of the budget is consumed@mpensation oEmployees
at 78.0 per cent of the budget. This branch provides financial training and development for officials in provincial
departments.

Other programme information

Personnel numbers and costs

Tables 5.7 (a) and (b) reflect the personnel estimates of the Provincial Treasury per programme as well as a
further breakdown of categories of personnel as at 31 March 2009 to March 2015. The figutesl ieflEable

5.7(b) in respect of the Finance component ard-foancial Management Unibnly and not including staff

from transversal functiondzinance component incorporates Financial Management Services, Supply Chain
Management, Financial Accountingé Strategic Operations_.
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