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Disclaimer

This report contains information in summary form and is therefore intended for general guidance. It is not
intended to be a substitute for detailed research or the exercise of professional judgment. Limpopo Provincial
Treasury hereby disclaims any and all responsibility for any loss, injury, damages, or expense directly or
indirectly arising out of or relating to the use or reliance on this publication or the material contained therein.
This report has been prepared for Capricorn, Mopani, Sekhukhune, Vhembe and Waterberg Districts and
their local Municipalities, Limpopo Legislature, Provincial and National Treasuries. Provincial Treasury does
not accept responsibility to any other party to whom it may be shown, or who on their own volition, may
decide to rely on it. This report has been compiled based on preliminary information obtained from the
National Treasury Local Government Database, assessments performed by the department and
engagements held with the municipalities. The information provided, accounting records and financial
information of the municipalities have not been audited and accordingly the Limpopo Provincial Treasury
can express no assurances thereon. This publication is in compliance with, amongst others, Section 71 of
the Municipal Finance Management Act No. 56 of 2003, and is not to be used for any other purpose.

All information in this report is based on:

e Section 71 MFMA reports that each Municipal Manager and Chief Financial Officer was required
submit to National Treasury. Therefore, any queries on the budget, revenue or expenditure figures
reflected in the report must be referred to the relevant Municipal Manager or Chief Financial Officer.

This report may not be copied in whole or in part without the written consent of the Limpopo Provincial Treasury.
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Acronyms

AFS Annual Financial Statements

AGSA Auditor-General of South Africa

CFO Chief Financial Officer

CG Conditional Grants

CoGHSTA Department of Cooperative Governance, Human Settlement and Traditional Affairs
DCoG Department of Cooperative Governance and Traditional Affairs
DM District Municipality

FMCMM Financial Management Capability Maturity Model
FMG Financial Management Grant

GRAP Generally Recognised Accounting Practice

IDP Integrated Development Plan

LM Local Municipality

LPT Limpopo Provincial Treasury

LED Local Economic Development

MFMA Municipal Finance Management Act

MFIP Municipal Finance Improvement Programme

MIG Municipal Infrastructure Grant

MISA Municipal Infrastructure Support Agency (MISA)

MM Municipal Manager

MTREF Medium Term Revenue and Expenditure Framework
mSCOA Municipal Standard Chart of Accounts

NT National Treasury

PT Provincial Treasury

SCM Supply Chain Management

UIF Unauthorised, Fruitless and Wasteful expenditure
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1 Introduction

The National Treasury has delegated 26 of 27 municipalities to Limpopo Provincial Treasury to
carry out its functions stated out in the MFMA. In terms of section 5, Chapter 2 of Municipal
Finance Management Act of 2003, National Treasury must:
(a) Fulfill its responsibilities in terms of Chapter 13 of the Constitution and this Act;
(b) Promote the object of this Act as stated in section 2-
(i Within the framework of co-operative government set out in Chapter 3 of the
Constitution; and
(i) When coordinating intergovernmental financial and fiscal relations in terms of the
Intergovernmental Fiscal Relations Act, 1997 (ActNo.97 of 1997), the annual Division
of Revenue Act and the Public Finance Management Act; and
(c) Enforce compliance with measures established in terms of section 216 (1) of the Constitution,
including those established in terms of this Act.
The Municipal Finance Chief Directorate is responsible for providing support on risk management,
internal audit, supply chain management, internship Programme and other MFMA related matters
to municipalities and municipal entities. The Chief Directorate’s function is to provide direction,
support and guidance to enable municipalities to implement and maintain effective systems of risk
management, Internal audit function, supply chain management, internship Programme and
general compliance with the MFMA.

2 Purpose
The purpose of this report is to provide an overview of the state of municipal finances. This report
includes the activities performed by the department in the quarter under review and actual

information from the municipal In-Year financial monitoring system (i.e. section 71 reports).

E___________________——————————————— ]
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3 Background
Section 154 (1) of The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996)
provides for national and provincial spheres of government to support and strengthen the capacity
of municipalities to manage their own affairs, to exercise their powers and to perform their
functions.

Section 71 of the Municipal Finance Management Act (MFMA) requires all municipalities to submit
monthly budget statements to the Provincial Treasury by the 10th working day of each month.
The MFMA and the Municipal Budgets and Reporting Regulations require municipalities to submit
a set of reports in a prescribed format and in this regard, Provincial Treasury monitors the level
of compliance by all municipalities on the 10th working day and further assess the municipal
budget implementation.

Provincial Treasury uses the Local Government Database of National Treasury as the primary
source for the data used and analysed in this report. It should be noted that the quality of this
report dépends on the credibility of the information contained in the reports submitted by

municipalities.

Section 71(6) of the MFMA requires the Provincial Treasury to consolidate the monthly budget
statements of the municipalities in the province and submit such report to the National Treasury
by the 22nd working day of each month. This report is accordingly submitted to serve this required
purpose.

In terms of Section 71(7) the Provincial Treasury also publishes this report in the form of an
extraordinary gazette, which is tabled in the Provincial Legislature by no later than 45 days after

the end of each quarter.

This report provides a high-level review of the budget implementations for the Limpopo
municipalities for the quarter ending 31 March 2020. As from 1 July 2019 the municipal mMSCOA
data strings are used to report the monthly municipal budget performance.

. —  _____ ________________
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4 High risk municipalities

Revenue streams linked to consumptive services (water and electricity) would be most affected

in the long run as a result of the lockdown. Thabazimbi, Musina, Modimolle-Mokgopoong and

Bela-Bela are considered to be a high risk due to exorbitant high debt owed to ESKOM.

Table 1: Revenue Collection rate (High risk municipalities

Revenue Collection rate as 31 March 2020 (Electricity)
Municipality |Year to Date |Year to Date Vearto Date Varaince- .
(R'000) Budget  |Budget- Billing | 12! Billing/Actual  |COllection rate

Collection

Modimolle
Mookgophong 183 274 202 582 54 344 148 238 27%
Thabazimbi 75 655 72 623 52 854 19 769 73%
Belabela 141 362 118 532 52 907 65 625 45%
Musina 145 589 145 589 28 922 116 667 20%

Source: NT Local Government Database

The table above shows the revenue collection rate per municipality as at the 31st March 2020.
As depicted from Table 1 above, Municipalities were already struggling to collect revenue falling
way below the benchmark of 85%. This trend was already in existence even before the
announcement of the National lockdown on the 23rd March 2020 due to the Covid-19 pandemic.
This scenario is a cause for concern because once the impact of the lockdown entrenches itself,
municipalities like Modimolle-Mookgopong and Bela-Bela would be collecting close to nothing
resulting in catastrophic impact.

Musina municipality has been struggling on its revenue collection even before the lockdown. Data
submitted to the National Treasury Lgdatabase, which is the source of information, shows that
the collection rate was below subminimum. This then indicates that the municipality is depending
on the equitable share for all its operations other than Conditional Grant financed operations. The
impact of the lockdown would spell disaster for Musina as is for Modimolle-Mookgopong once
pandemic effects are realised.

e —
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Table 2: Bulk purchases (High risk municipalities)

Bulk Purchases rate as 31 March 2020 (Electricity)
Municipality |Year to Date |Year to Date XE:J;IO i2ate Varaince- Purchase rate
(R'000) Budget Budget- Billing Collection Billing/Actual
Modimolle
Mookgophong 203 526 148 515 221 820 -73 305 149%
Thabazimbi 92 325 81 607 49 902 31705 61%
Belabela 102 615 110 000 73 182 36 818 67%
Musina 102 500 102 500 7 207 95 293 7%

Source: NT Local Government Database

Modimolle-Mokgopong is over purchasing Bulk electricity which is a concern because the

resultant revenue from this above bulk purchase is not being collected as already noted above.

Bulk purchases in this municipality should be reviewed and credible figures be submitted to the

National Treasury because our analysis is based on this information. If these figures are correct,

then the municipality would have to review how they are conducting their business. The Eskom

debt is increasing; the revenue collection is decreasing while the bulk purchases are abnormal.

This municipality would never finance the Eskom debt if what is provided by the municipality in

the above table is correct.

Musina’s figures appear to be not credible because it is unlikely that by the 315t March 2020 they

would have only spent 7 percent on Bulk Purchases.

Table 3: Payment of ESKOM ( High risk Municipalities)

Municipality Z&rl!amnegtnent Total Overdue end Total Overdue end Total Overdue
(Per account) Statug Jan2020 Feb 2020 end Mar 2020
Modimolle

Mookgophong X R 533 236 671 R 534 925 394 R543 679 706
Thabazimbi \/ R 200 221 492 R 200055 100 R199 741 915
Musina ‘/ R 116 961 143 R 116 961 144 R105 931 180
Belabela X R 19407 165 R 33692015 R27 682 574
Greater Tzaneen ‘/ R 5 500 000 R 59481748 RO

State of municipal finances including S71 reports for the period ending

31 March 2020
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Source: Eskom report

It has been established that Modimolle-Mookgopong in particular has been defaulting on the
agreed repayment plan even before the lockdown causing the debt to increase. Bela-Bela on the
other hand is not honoring the payment arrangement as agreed. Taking into consideration the
impact of the lockdown because of the reduced consumption and none-payment, these
municipalities would be affected and they will definitely fail to keep the repayment of the debt.

Thabazimbi was on the right track before the lockdown, it was managing to keep up with the
repayment arrangement and also paying the current debt. However, like other municipalities, the
impact of the lockdown might derail the performance of the municipality on this debt. It is likely,

that the collection rate would reduce by below 60% and this is a cause for concern.

Musina managed to reduce the debt in March by using the equitable share hence they honoured
the repayment arrangement. The municipality has not been collecting revenue on electricity so it
is unlikely that it could finance the debt from own revenue. This municipality depends largely on

the equitable share to service the debt.

The following section provides evidence that these municipalities have been having financial

challenges even prior to COVID-19 pandemic.

Cash Coverage

Cash coverage measures the length of time, in months, that a municipality could manage to pay
for its day-to-day expenses using just its cash reserves. So, if a municipality had to rely on its
cash reserves to pay all short-term bills, how long could it last? Ideally, a municipality should have
at least three months of cash cover. The below diagrams indicate the municipality’'s cash
coverage over the years up to 2017/18 financial year. With the COVD-19 impact, these
municipalities’ s cash coverage is likely to be worse than the presented situation which in itself is
bad.

R R R R ——
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Figure 1: Bela-Bela Cash Coverage

[Cash Coverage July 2017 - June 2018

15 days @

Months of operating expenses can be paid for with 1.5
the cash available.

Limpopo: 6 days 0.5
About 1.4 times the coverage for similar municipalities -
hationatly 10 days 0.0 00

2015 2016 2017 2018

good @  More than 3 months
Between 1 and 3 months
bad & Less than 1 month

Source: https://municipalmoney.gov.za/

Cash coverage for Belabela was less than a month at the end of 2019 financial year at 0.6.

Figure 2: Modimolle-Mookgophong Cash Coverage

Cash Coverage July 2017 - June 2018

0 days @

Months of operating expenses can be paid for with
the cash available.

Less than 10 percent of the coverage for similar
municipalities in Limpopo: 6 days

Less than 10 percent of the coverage for similar
0.0

2015 2016 2017 2018

good @  More than 3 months
Between 1 and 3 months
bad & Less than 1 month

Source; https://municipalmoney.qgov.za/

Cash coverage for Modimolle-Mookgophong remained to be below one month in 2019 financial
year at -0.9

R R ——
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Figure 3: Musina Cash Coverage

Cash Coverage July 2017 - June 2018
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Source: https:/municipalmoney.qgov.za/

Cash Coverage for 2019 dropped to less than a month in 2019 financiai year at -0.16

Figure 4: Thabazimbi Cash Coverage

Cash Coverage July 2017 - June 2018

Not available

What does this mean?
Months of operating expenses can be paid for with
the cash available.

The same as the coverage for similar municipalities in
Limpopo: 0 days

0.0
205 2016 2017 2018

Less than 10 percent of the coverage for similar

good @  More than 3 months
Between 1 and 3 months
bad @ Less than 1 month

Source: https://municipalmoney.qov.za/

The Cash coverage was less than a month for both 2018 and 2019 Financial year at -0.15

S —
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4.1 Risk on Economic Environment
The “Triple shock” would have deep and lasting impacts on municipality’'s economic environment
owing to the deteriorating financial viability and this would also add pressure in the finances of

municipalities.
The effect of the COVID — 19 lockdown would result in;

- Sharp declines in revenue and liquidity, from poverty and changing demand patterns
(services, rentals;

- Rising expenditure demands in certain core functions (refuse, facilities, cemeteries,
crematoria, water, human settlements, etc.), to expand their scope of basic services and free
basic services to respond and directly to the socio-economic impacts of the pandemic and
prevent the transmission of communicable diseases;

- Disruptions in supply chain management processes which will affect service delivery.

4.2 Risk on SCM processes
There should be a careful consideration of the decisions to be taken by officials or councilors that
may have long term financial implications. The following should be considered:

- not to appoint officials when it is not necessary while there are existing staff to undertake such
responsibilities;

- lgnoring cost containment measures during this time would be a disaster

- No change or extension of contracts under the disguise of emergency procurement, for goods

or services, which are not part of the COVID-19 emergency response
All emergency expenditure proposals must be:

- clearly costed and affordable

- very specifically time-bound (i.e. do not create a lasting entitiement)

- Emergency procurement should only be in response to COVID-19 (updated MFMA Circular
No.101 dated 15 April 2020 as well Guidelines on Donor Funding dated 16 April 2020);

e e e e oa——
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5 Budget Implementation Overview

This consolidated State of Municipal Finances report covers the financial performance of the
municipalities for the quarter ending 31 March 2020. The consolidated report assesses the in-
year financial performance of the municipality against the budgeted revenue and expenditure.
The assessment of the in-year financial performance would be based on the s71 returns which
include capital and operating budgets as well as debtors, creditors and cash flow that were
submitted by the municipality. The focus of this assessment is on the credible implementation of
municipal budgets in relation to the IDP and SDBIP.

High Level Summary — Operating Budget Implementation

This section of the report focuses on the financial health of the municipality as reflected in

Table 3, Consolidated Budget Performance Summary shown below. Information regarding
revenue collection and expenditure is detailed in this section.

Operating Revenue

The revenue performance for the quarter reflects that the municipalities for the year to date
generated an amount of R14.2 billion of the operating revenue budget of R14.6 billion (total
operating revenue budget of R19.2 billion). The municipalities were well on track with regards to
revenue billing until the end March 2020 which was just a few days after the National lockdown
was declared due to COVID-19.

s
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Table 4: Consolidated Budget Performance Summary for the Quarter ending 31 March 2020

Summary - Table C1 Quarterly Budget Summary for 3rd Quarter ended 31 March 2020

Description 201849 Budget year 201820
R thousands ::;::e Origine Budget A:l']:;ftd (1 Sept Actual 02 Dec Ackal| Q3Mer Actal | YTD Ackual | YTD Budget | YTD Varance [YTD variance % ';:'r';:::
Financial Performance
Property rates 1454694 1800472 192041 466750 436564 49786 1353100 1407 268 {54 167) [385) 1920471
Senvice charges 4 247 604 5204972 5296992 1121817 1169225 1046 145 3336987 3933502 {596 515), (15.16) 5296992
Investmenl revenue 151126 20213 2044 57515 37075 110381 205030 171848 3182 1931 230424
Transfers and subsidies 7662535 10612288 | 10015317 3193274 | 2296190 2142956 83716680 7722294 649 566 841 10015317
QOther own revenue 1423650 1750193 1809839 326783 362896 294 299 973978 1355328 {381 350) {28.14) 1609839
Total Revenue {excluding capital transfers and contributions)| 14939609 19826138 19273043 5905450 | 4291951 4043568 | 14240977 14590 240 {349 263) 39| 1921308
Employee costs 4709003 6352 365 6042741 1282217 1308283 1563393 4133953 4501449 {367 496) (8.16) 6042741
Remuneration of councillors 388 861 552747 538 808 105392 110034 145948 361374 401880 {40 506) {10.08) 536 6808
Depreciation & assef impaimment 2229826 1705532 1814723 57083 153945 102960 313987 1363225 {1039238) (76.80) 1814723
Finance charges 172605 162083 195680 36465 705 7316 82486 140605 {58 119) (41.34) 195680
Materials and bulk purchases 3162445 3819389 3664 333 125964 129529 914195 2369689 2773356 {403 667), (1456) 3664333
Transfers and subsidies 97787 97332 102018 13211 1221 27085 52532 76 464 (23931) {3130) 102018
Olher expendilure 5464049 5737027 6117422 909644 | 1208674 1016971 3205289 5123 366 {1838 096) (37.05) 6117422
Total Expenditure 16247716 16426454 | 18475725 3110036 | 3651407 3777867| 10539310 14370364 [3831054) (%66)| 18475725
Surplusi{Deficif) (1204 %7) 1401685 797318 2795422 640544 265701 3701 667 219876 3481791 158353 797318
Translers and subsidies - capital {monetary allocations)
Waloal Povincial ad Disic AGTHY | ANISA| 4B | 4GB0 |  ATIOB| w523 |  2088300|  3SOTTSA| (150934 (4195|4692

1TdIISIETS dilU SUUSIORS - Cd[HLdI (MONBLEry dnocduons) e r
Prov Deparim Agencies, Households, Non-profit Institutions,
Privale Enterprises, Public Corporatons, Higher Educ

Institutions) & Transfers and subsidies - capital (in-kind - all 0% 73214 104760 2446 92 26512 38190 alv:) (32839) (46.23) 104 760

Surplus/{Deficil) after capital transfers & contributions 1486415 5678473 5794301 3,37 1306064 1167436 S8 227 1888658 1939 568 49.88 5794 307
Share of surplus/ {defici) of associate . . - . . . . . . . .

Surplusi{Deficit) for the year 1486415 5678473 5794307 33007 1306864 1167 436 5820 227 3838659 1930 566 4988 5784307

(Caotal enpenditure & funds sources

Capital expenditure 398711 679 585 6935185 322607 126169 1015767 §510072 5358414 211638 395 6955185
Transfers recagnised - capitl 200061 4308099 519336 8960 962513 W7 2maB0|  3eM5MB|  (1072098) Qe 51933
Bormowing 39920 373650 253183 . 13590 19164 32754 228566 {195 834) {8567) 253183
Infernally generated funds 262626 851311 901212 2260914 111699 192463 2557075 660 226 1696 850 2730 012712

Total sources of captal funds 2535507 5533120 6347651 3131675 1087801 1143404 5353080 473 162 628918 1328 6347851
Total current assefs 6346003 39530 7833972 I 1227902 1472951 6512557 6603 546 (90 989) {1.38) 7833972
Total non current assefs 8317394 BU55| G076 |  S0252478| 1420465 872502 | 52545535 79%63 G| (4T TMY) (429 9702751
Toal current iabilties 7016369 931 256 4599429 8758875 968 157 120218 1047310 5172284 5775027 1185 4599429
Tofak non current liabiities 2068590 682 106 2123644 1833416 (5524) 27% 1836619 1947 M0 {110681) (5.68) 212364
Communiy wealth/Equily 40547756 21797500 95207178 40640904 339930 617019 41606853 | 77850969 | (36244 116) {#656)| 95297178

(Cash flows
Nel cash from (used) operating BITITH)  (GMBS)|  (1eme2| ot @04SYl (137 @63 (@7 AT (B49)| (1986 621)
Net cash from {used) investing (1561224)f  (4943696)  (4382744) (#15714) (1134 453) (392677)  (1942844)  (3918675) 1975831 15042)|  (4382741)
Nek cash from (used) inancing (03694)  (120004) oroee)|  (296%) 28000 4768 {76 838) (90457 13599 (15.03) (37 289)

(Cashicash equivalents at the year end 603000  TTETE|  (eTSR7RY|  @OTONM| (GOTOM)  @oT6MO)|  @ETMT) (40839 (6268072 %82| (4798783

Debtors & creditors analysis (30 Days 360 Days 6190 Dys i 93][Jays-1 o 93?“5'1 Total

Deblors Age An

Total By Revenue Source 1857% 185796 144937 6441828 6441628 727631

Creditors Age Analysis

Total Crediors 914 9134 143780 545899 546899 1179298

Source: LG Database

. —---—-------0|——-—-——-—-—-"————_____._
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Operating Expenditure

The year to date operating expenditure performance amounts to R10.5 billion of the total year to
date expenditure budget of R14.4 billion (total expenditure budget of R18.5 billion).

The operating budget performance of municipalities on aggregate reported favourably with an
aggregated operating surplus of R3.70 billion against the year to date budget of R219.80 billion.

5.1 Operational financial performance

5.1.1 Operating Revenue and Expenditure per District
The following table shows the performance for operating revenue per district and the main
revenue items for the quarter ending 31 March 2020.

Table 5: Operating Revenue per district

Operating Revenue per District - M09 March 2020
R'000 Original | Adjusted | YTDBudget| YTDActual | %ofyear| Property Service Charges Other | Transfers
Budget | Budget fodate |Rates Actual Revenue | Recognised
Electricity | Water | Sanitaion | Refuse | Other | Actual®
Actual | Actual | Actual | Removal | Service

Capricom 5359284| 5488110 4061802 3615052  B%% 421283 797664| 23784 91908| 89198( 243200 16083 1716731
Mopani 3068677 A147eeT| 3107220 2488430\  80%| 288494| 466438 68723 70| 45668| 165988 21071 1423680
Sekfukhune 30783| 2000689 | 2245136| 2421874 0% 173288 112035 5917 96%8| 26479| 114103 1445] 1915654
Vhembe 4148205| 3736369 | 2922846| 3164480 108%| 90616 310485| 118120 1 2231 153541 178%64| 2292302
Waterberg 3080027| 3086993| 2317869|  3245437|  140%  1191) 963859| 252069 79198| S30( 270895 11249) 1263567

Total Operating Revenue | 19786977( 19358008 | 14654604 | 14935262  102%| 1334872| 2650682| 736867 188896| 237006 947727 27143 5601974
Source: NT Local Government Database

Table 5 shows that as at 31 March 2020, in respect of revenue, municipalities per district on
aggregate received 102 per cent or R14.9 billion of the total year to date billed budget of R14.7
billion. There was a 2 percent over performance over the billing.

As shown in Figure 5 below, when billed revenue is measured against the actual revenue
received, the performance shows that collection of revenue is very low across all four core
services for the third quarter ending March 2020. The over performance of 2 percent in revenue
received is a result of none service charges in Transfers received which include the Equitable
Share. The breakdown of performance per Income Group is shown below;

- Actual water revenue totaled R736.9 million or 5 percent;

State of municipal finances including S71 reports for the period ending
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- Actual electricity revenue totaled R2.65 billion or 18 percent;

- Actual Property Rates revenue totaled R1.3 billion or 9 percent;

- Actual Sanitation revenue totaled R188.9 million or 1 percent;

- Actual Refuse Removal revenue totaled R237.0 million or 1 percent and
- Actual Other Revenue totaled R237.1 million or 2 percent.

- Actual Service Charges revenue totaled R7 billion against expenditure R6.1 billion.

Figure 5: Revenue per Income Group

/’
Revenue per Income Group - March 2020
® Property Rates Actual = Electricity Actual » Water Actual
m Sanitation Actual m Refuse Removal Actual = Other Service Charges
Other Revenue Actual 2 = Transfers Recognised
AN J

Source: NT Local Government Database

- —————— ]
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Table 6: Operating Expenditure per district

Operating Expenditure per District- W03 March 2020
Original | Adjusted | YTO Budget | YID Actual] % ofYTD| Employee | Councilor | Debt |Depreciation]  Buk | Contacted | Other | Translers |  Other

R'000 Budget | Budget Budget |Related Cost| Remuneration |Impairment| andAsset | Purchases | Senvices | Malerials | and | Expenditure
[mpziment Subisidies

Capricom GIOB100( o159 5474 2381085 % ST 5954|4904 60606 Rur|  Teed|  46e03|  6M2] 028

Mopani JSATR0T( 4mTeST| MOTZ0)| 14844T3| 4% S1B4M 70564 . %5846 60| 288803 B3| 67| 7%

Selhulhune 2619154 2720138| 2041480) 1315537  64% 640086 025 0% 8683 2040 12075 08| 10715) 21696

thembe SB[ 4| 2560870) 1730N0( 8% 969145 TA40| 59677 057U 1002)  14985|  BAB1| 13425 6O

Walerberg JNONB( 30829 2209760) 1702003 7% 70924 199 o) 5 BRI VCK T Y2 B B

Total Operating Expenditure| 17862451 | 18517300 15455069 8617128|  56%| 3824843 ROB/| 104648] 350805 B2S3( 2015%51) 191924  52705| 166130
Source; NT Local Govemment Database

The year-to-date operating expenditure level of the municipalities aggregated per district is 58 per
cent or R8.6 billion of the total year to date operating budget of R15.5 billion for the quarter ending
31 March 2020.

Figure 6: Expenditure per ltem

a ™

Expenditure per ltem - March 2020

® Employee Related Cost ® Councillor Remuneration
= Debt Impairment m Depreciation and Asset Impairment
® Bulk Purchases Contracted Services

Other Expenditure

o J

Source: NT Local Government Database

—_—_—_———eeeeee———_—————————— s s s
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Figure 6 above shows the performances of the individual operating expenditure items as
follows:

- Employee Related Costs: Total aggregated expenditure amounted to R3.8 billion or 46
percent of total year to date spend of R8.6 billion.

- Remuneration of Councillors: Total aggregated expenditure amounted to R332.7 million or
4 percent of total year to date spend of R8.6 billion.

- Debt impairment: Total aggregated expenditure amounted to R104.6 million or 1 percent of
total year to date spend of R8.6 billion.

- Depreciation and Asset Impairment: Total aggregated expenditure amounted to R350.8
million or 4 percent of total year to date spend of R8.6 billion.

- Bulk Purchases: Total aggregated expenditure amounted to R82.5 million or 1 percent of
total year to date spend of R8.6 billion.

- Contracted Services: Total aggregated expenditure amounted to R2.0 billion or 24 percent
of total year to date spend of R8.6 billion.

- Other Expenditure: Total aggregated expenditure amounted to R191.9 million or 20 percent
of total year to date spend of R8.6 billion.

5.1.2 Capital spending and sources of finance

The Municipalities reported capital expenditure of R2.49 billion or 47 per cent against the R5.3
billion for the period to-date. The spending of the capital budget was sluggish for the quarter.
While it is expected that spending performance is projected to increase as the financial year
progresses, challenges implementing the procurement plans by municipalities continues to
hamper infrastructure delivery.

A EAEAEREAEBRBAE——L—LL . LbS—S—————m—mm—m—m—mmn—mmnmmmmmmmm—_—_—_—
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Table 7: Capital Expenditure per district

Capital Expenditure per District - M09 March 2020

. Adjusted YID | YTD Actual Water & | Electricity| Housing| Roads,
R 000 Origina Budget Budget h Sanitation Other
Budget
Capricom 593715 974519  TITT7| 35372 M%| 280503 20120 574 14174
Mopani 1036335 1358073| 1069073 704697 | 66%| 280503 22142 44256 | 357 796
Sekhukhung 700374 1099729)  871254| 455840 | 52%| 280503 | 15931 - 2393 | 157013
Vhembe 9065842 1351125 1250804 506517 | 40%| 280503| 19227| 1065 3263 | 202458
Waterberg 1121597 | 1619180 1332243| 509195| 38%| 424601| 13949 - 5255 | 65391
Total 4357863 | 6402626 5301002 2491622| 47%| 1546614 | 91369| 1065| 55741 796 832

Source; NT Local Govemment Database

On aggregate at a District level, performance reported on capital expenditure to-date was very
poor. The sluggish spending of the capital expenditure can be attributed to the poor
implementation of the procurement plan, poor contract management and management of the BID
processes.

Waterberg District Municipalities reported significant underperformance on capital projects at 38
per cent aggregated, while Vhembe District and Capricorn District municipalities spent 40 and 41
per cent respectively. The three districts reported capital expenditure even below the 50 per cent
on a straight line basis for the half year. However, all the five districts fail short of the 75 per cent
straight line spending by the end of the third quarter.

Table 8: Source of Finance for Capital Expenditure

Capital Sources of Finance per District - M03 March 2020

R'000 Adjusted | YTDBudget | YTDActual External . |Transfers & Grants
- Asset Public
Original Budget % | Loans | _. Surplus - . -
Finance Contributions| National | Provincial
Budget Cash )
Reserve [Donations |  Grants Grants
Capricorn 312387 667 644 514511 332522 65% 12510 1425 318587
Mopani 1055934 1013339 707 256 2986479  422% 2270034 415 716030 .
Sekhukhune 1054131 1065744 799253 482129 60% 36755 13491 42103 10851
Vhembe 488448 1186489 813682 628 324 77% 178592 2434 447298 -
Walerberg 788 505 936 418 681 976 286 691 42% 13705 30824 228394 13968
Total 3699375 4869633 3516678 4716345  134% 2511596 48568 213134 24819

Source; NT Local Government Database

Table 8 above indicates that 61 percent of the capital expenditure is funded through national

grants while 71 percent was funded through surplus or cash.

e e e T e e —— T e e e g
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Concern is raised with the lack of aggregated borrowings and internally generated capital funding
sources. All the five Districts did not provide adequate reasons for the substantial surplus cash
because local municipalities are showing cash reserves or investments which is an indication that

municipalities in general are struggling to raise own funding.

5.1.3 Cash Flow
Table 9: Cash Flow

CashFlow - M09 March 2020

Cashflowfrom operating activities Cashflow from Investing Activities Cashflowfrom Financing Activities
Net Net Net Net CashiCash
CashiCash )
Rthousands Cashfrom{Us (CashfromdUs Cashfrom/{Us|Increase/(Dec il ¥ equivalents at
Receipts Payments | edfrom | Receipts Payments | edfrom | Receipts Payments | edfrom | rease)in begin ofpeiod the end of
operafing operafing operating | Cash Held period
Activities Activities Activities
Capricom 3912529 | (2812486)] 1100043 12750  (576314)| (563 564) - 25223 25203 561701 25871 750
Mopani 107397 | (1871560)f (1764162) 358 (69822)  (69464) . (60057) (60057)| (1693 683) 169161 (1724522)
Sekhukhune 303969 (2777924) (2473955)  (231540)  (67614) (299154 . (222) (222)] (2773330 00773 (2563559)
\hembe 2412601 (1152402) 1260199 855  (574208)  (573441) - (49699) (49699) 637059  (4961674)  (4324615)
Waterberg 593901 | (1596269) (1002367) 3792 (82241  (18449) . (14637) (14637)|  (1095454) 255232 (840221)
Total 7330398 | (10210640) (2880242)|  (213785)] (1370287) {1584072) . (99392)]  (99392) (4%63707)  (4111636) (3675343

Source: NT Local Govemment Database

The municipal cash flows continue to be significantly strained mainly due to the high employee
related cost, long outstanding unpaid creditors and bulk services which accrue interest
consistently. Only Capricorn is showing a positive cash and cash equivalents at the end of the
period under review. The rest of the districts are showing negative cash and cash flows at the end
of March, this is mainly a result credibility of the data imputed in the cash flow. Municipalities do
not complete the cash flow correctly and this distorts the cash Flow as can be seen in the Table
9 above.

R ————
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5.1.4 Debt Management
Table 10: Debtors Age Analysis

Debtors Detail - M09 March 2020

R000 0- 30 Days 31-60 Days 61-90 Days Over 90 Days Total
Total % Total % Total % Total %

Capricorn 260 052 8% 89984 3% 86123 3%| 2772485 86%| 3208644
Mopani 66 074 5% 47 064 4% 13203 1%| 1075289 89%| 1201630
Sekhukhune 65628 5% 35802 3% 20721 1%| 1272461 91%| 1394612
Vhembe 5506 6% 2573 3% 2555 3% 83849 89% 94 483
Waterberg 107 144 9% 38056 3% 31290 3%| 1053451 86%| 1229941
Total 504 404 7% 213480 3% 153 892 2%| 6257535 88%| 7129311

Source: NT Local Government Database

Over 88 percent of the customers have been outstanding for a period of over 90 days. Based on
the debtor’'s net days calculated on 2019/20 financial year audited AFS determined that it takes

an average of 211 days to turn debtors into cash. This put municipalities under a huge financial

strain.

Table 11: Debtors by Customer per district

Debtors by Customer Group - M09 March 2020

R'000 Government Business Household Other Total
Total % Total % Total % Total %

Capricorn 216711 13%) 357349 21%| 1150996 67% 0%| 1725115
Mopani 971054 36%| 110420 4%( 1144030 43%( 459655 17%| 2685159
Sekhukhune 452612 32%| 196315 14%) 765004 56%|  (19319) 1% 1394612
Vhembe 36 045 38% 8857 9% 49 581 52% - 0% 94 483
Waterberg 1229691 100% 50 0% . 0% - 0%| 1229941
Total 2906 373 #% 672992 8%| 3109610 4% 440336 6%| 7129311

Source: NT Local Government Database

The table above indicates that the total debtors for the third quarter categorised by customer

group amounted to R7.1 billion. Outstanding debtors in respect of Households are the highest at

R3.1 billion or 44 per cent of the total. Water services and property rates are contributing the

largest share of the Household debt.
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Figure 7: Debtors by Customer Group

e N
Debtors by Customer Group - March 2020

® Government ®Business wHousehold & Other

6%

\ 3 J
Source: NT LG database

Figure 7 indicates that government entities contribute the second largest share at 41 per cent or
R2.9 billion. In this regard, Provincial Treasury and CoGHSTA formed a Debt Recovery Task
team. The Task team was established to facilitate the payment of outstanding government debt
owed by the government entities. CoOGHSTA facilitates and chairs the provincial debt forum.

Table 12: Creditors Age Analysis per District

Creditor Age Analysis - M09 March 2020

R 000 0- 30 Days 31- 60 Days 61 - 90 Days Over 90 Days Total
Total % Total % Total % Total %

Capricorn 112 589 78% 5960 4% - 0% 26490 18%| 145040
Mopani 2126 7% 1247 4% 2844 9%| 24 831 80%| 31047
Sekhukhune 125530 0% 1611 0%| 140829 0% 408 0%| 268379
Vhembe 2959 46% 181 3% 18 0% 3245 51% 6 403
Waterberg 236 280 32% 135 0% 89 0%| 491925 68%| 728430
Total 479 485 41% 9134 1% 143780 12%| 546 899 46%| 1179 298

Source:NT Local Government Database

Table 12 above indicates that the total creditors for the third quarter categorised by district
amounted to R1.2 billion. Outstanding creditor's overs 90 days are the highest at R546.9 million
or 46 per cent of the total. Waterberg district is showing the highest share of the amount the total
liability at R491.9 million of 68 per cent.
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Table 13: Creditors by Customer Group per District

Creditors by Customer Group - M09 March 2020

PAYE Loan Auditor
R'000 Bulk Electricity Bulk Water deductions VAT |Pensions/Retir| Repayments | TradeCreditors | General Other Total
Total % Total % |Total | % | Total | % [Tofal| % | Total | % | Total | % | Total [ % | Tofal | %
Capricom 0% 0% || 0% 0% 0% 0% 29504 99% 18] 1% 0% 29821
Mopani 0% 0% 0% 0% 0% 0% 0| 100% - 0% 0% 80
Sekhukhune 0% 0% 0% 0% 0% 0% 0% 0% 0% .
\hembe 0% || 0k -1 0% -t 0% 0% -] 0% 6091 100% 0% | 0% §091
Walerbery 57780 3% 1374 1% 8414] 1% 2037 0% 0% 743| 0% 0804988 61%  -| 0% 18283| 1% 1456867
Total S7789 | %[ 1374 1% 8414] 1% 2037 0% 0% 743| 0% 920662| 6% MB| 0% 18283| 1% 1492859

Source: NT LG Database

The assessment of the creditor's data as submitted by municipalities to the National Treasury
Local Government database revealed that the data is incomplete, thus not credible. Municipalities
are completing the schedules incorrectly. Sometimes there is just no information completed at all
while is clear that municipalities are owing creditors.

5.1.5 Spending on Conditional Grant

By the end of the third quarter, provincial aggregated spending on Conditional Grants amounted

to R10.1 billion or 67.3 per cent against the allocation transferred of R15 billion. Capricorn District

spent 60 per cent (R2.76 billion against the transferred allocation of R4.6 billion). Spending per

grant was noted as follows:

e Expanded Public Works Program Integrated Grant: reported expenditure of R35.5 million
or 63.3 percent against the transferred allocation of R56.1 million;

¢ Finance Management Grant: reported expenditure of R23.6 million or 41 percent against the
transferred allocation of R57.7 million;

¢ Integrated National Electrification Program Grant: reported expenditure of R120.2 million
or 50.3 percent against the transferred allocation of R238.8 million;

e Municipal Infrastructure Grant: reported R2.0 billion or 67.2 percent against the allocation
of R2.9 billion.

e Water Services Infrastructure Grant: reported expenditure of R617.4 million or 113 percent
against the transferred allocation of R546.7 million;

o Energy Efficiency and Demand Management Grant: reported expenditure of R7.3 million
or 49 percent against the transferred allocation of R15.0 million
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* Local Government Equitable Share: reported expenditure of R6.3 billion or 68 per cent
against the transferred allocation of R9.3 billion;

e Public Transport Network Grant: reported expenditure of R188.0 million or 48 per cent
against the transferred allocation of R394.5 million and

e Other: reported expenditure of R838.0 million or 57 per cent against the transferred allocation
of R1.5 billion

Spending on capital projects would have slowed down towards the end of the third quarter
because e of the impact of the lockdown result from the Covid-19. Municipalities would have to
divert some of these unspent grants towards emergency expenditure of personal protective
equipment. However, the impact of the lockdown would result in delays on the implementation of
capital projects affecting the service delivery.

The table on transfers and subsidies shows that municipalities in the province transferred an
aggregated amount of R2.5 billion or 33 per cent against the year to date budget of R7.7 billion.

R R —"
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6 MSCOA - Summary - Upload and Segment Validation

The color coded table below shows the status of Limpopo Provincial ADJB PRAD 2020
submissions and validations as at 31 March 2020

SUBMISSIONCODE
RAUD PAUD AUDA ORGB PROR ADJB PRAD MO1 M02 M0O3 MO4 MO5 MO MO7 MOB MO9 MI0  MCUM TABB PRTA

Demarcation Demarc
Description Code CAP

Province : LIMPOPO ( LP )

Ba-Phalaborwa LIM334 M
Bela Bela LIM366 M
Blouberg LIM351 L
Capricom DC35 M
Callins Chabane LIM345 M
Elias Motsoaledi LIM472 L
Ephraim Mogale LIM471 L
Grealer Giyani LIM331 L
Grealer Letaba LIM332 L
Grealer Tzaneen LIM333 H
Lepelle-Nkumpi LIM355 L
Lephalale LIM362 M
Makhado LIM344 M
Makhuduthamaga LIM473 L
Maruleng LIM335 L
Modimalle-Mookgopong LIM368 M
Mogalakwena LIM367 L
Motemole LIM353 L
Mopani DC33 L
Musina LIM341 L
Polokwane LIM354 H
Sekhukhune Dc47 H
Thabazimbi LIM361 L
Thulameta LIM343 M
Tubatse Felakgomo LIM476 L
Vhembe DC34 L
Walerberg DC36 L

Explanation of the color
- correct (Phase 2),
| |- Segment errors (Phase 2),
|- Submitted with Error (Phase 1)
- Qutstanding,
- N/A

High Level Status Overview:

26 of the 27 Municipalities successfully submitted and passed the validation testing for the 2020
financial year. Although all Municipalities submitted ADJB data strings a few were outstanding
with the PRAD and a few with Phase 2 validation errors. For the for the quarter ending 31 March
2020, the mSCOA data strings submitted by the Limpopo municipalities were validated by the
NT LG Database and segment errors were noted as per the colour coded table for

municipalities to correct.
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7 Summary and Conclusion

The above summarises the state of financial affairs of municipalities as reported to the National
Treasury Local Government Database.

R R R =)
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Appendices

Appendix 1: Operating Revenue
Appendix: Operafing Revenue - N03 March 2020

Original Budget | Adjusted YDBudget | YTDAchal |% ofyearto] Propery Service Charges
Budget date Budgel| Rates Billed 1 | Electricity Billed| Water Billed Sanlilation Refse Othler s
Rthousands Al Rernoval S| ir e Recognised
Billed | Charges
Billd

Blbery Ll B | e wed  owen|  wes|  wm|  ow|  w|  sw| | wo
Capivom 893752 197348 543 sdg) 9% ; T o m
Lepelle-Nkumpi KR 367 5% 168 167 . 0%

Holemole 0758 0758 17637 mes| s U 5668 o sl te|  100% ] I
Paloyane 3704802 M| amele| oGm0 L INE LA T 10 A N 1 N1
Capricom Total 5359200 2L T 174 N N 1 e mere ool sokse|  2amo|  fe0sy 1767
Baphalaborva 69m 54 406870 Was MW mm ool some|  sam[  nse|  maw Wl sk
G %6379 454680 095 L0 N ) : I 1 )
Lelaba 6379 454850 095 wien| oMW 1 wl ol tus aem mem| o] e
Taneen 1260628 1260640 951496 Wesa| a0 W 1160 5 I V| T m| W
Manven yki 25065 189668 mer| w6 1 m 1w 66 6| 4w
Hopani 173004 1168529 a9l W | s I T
Mopani Tota 395867 T 7 YT L R 1 LS L R T O A L
ElasMostaled 501002 49169 ) wa| W B 8541 | B Wl s
Ephrai Mogale 62 7099 22686 mue| i 7% 163 ; | ] TR
Tubate Feakgoo 1458 651043 18828 ST I R ; , I | N ml o 40ms
Wakhudutiamaga W08 35458 274469 W om o wm ; d | ) Bl
Sekhiune Qistict 1304619 119597 839999 0904|106 : { sl 96 1w i s
Sekhukhune Toal 3078 v Y I TV T N N £ s 5 9sau| ol MY TV T |
Makhado 084 14416 662744 M| 1w 547 2016 ; W onm| o N9 %
Musna 39058 6603 258678 60 g 1200 83469 THf o oseeE 195 LI ]
CollnsChabne 1074 1313 3334 new| oW @ : : |oopougl sl poun  waem
Thulamea 15 7931 563609 682 113 13503 : . | B e 15| desn
embe Ditict 1690950 e i 10| 1oy ; {140 % 1 B e w00
Yhembe Tota 4148208 MWW 0nME  d6MRD|  0mw %0619 may  mw  om| ww me|  mew o
Belatele 430564 423209 31100 noss|  mw e oo n| ot s w W T
Lephaldle 540764 538699 90 nots| s teen oo e nm| T s 60|  sf
HodmaleMoolgoporg 53794 537140 1050t IR N 1 I 1 weg o owen|  mue 66| 96w 6| g
Mogalakhena 1041006 1052545 789408 AR N N V' 1:cki0/ N 1T N N1 Wh| 4365%
Thebainhy KL M 250 fhan| B0 so|  siem{ el v % W[ 05w
\akerg dstct 11612 a1 105574 i%m| 1 . : . | 15 [1L] )
Waterberg Total 3080021 0% 208 dmedM| MW 1S L S L I I 1

Source: NT Local Govermment Database
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Appendix 2: Operating Expenditure

Appendix 2 Operating Expenditure - M09 March 2020
Original | Adjusted | YTDBudget | YTDActual |% ofBudget| Employee | Councillor |  Debt | Depreciaon| Buk | Conbracted | Other | Transfers Qther

R thousands Budget Budget Related Cost |Remuneration| Impairment | andassel | Purchases | Services | Materials | and Expenditure
Blouberg 32413 3511 n1 19550 B6% foen 1239 - . kit 1004 - UM
Capricom 786032 268 1160862  M50M W% 197567 9628 - 49186 L -1 4151 L 5109
Lepelle-Neumpi 4 34278 a2 um 1% : - . . . . . - m
Molemole 205544 205549 0554 1590 B1% 62667 9305 4n 11485 10 8800 3 . %52
Polokwane I00H| 30031  3SA9%M| 1722345 9% 656,063 B/ 7R 5] 3%5| 6%42| 1M 5648 26452
Total 515049 5M15022f  S455ME) 2381095 Wi Ty 595 M G06Bs]  N41  T6eIY 46608 6112 302
Baphalaborwa 549174 532854 W MeTa §2% 9499 8160 - 1969 11X N 185 . 69966
Giyani RI7AL 408320 60l 1679 61% 1215 10N . - 4450 ] 39068
Lefzba 33768 33525 wim W% 148 14648 . 164 . 19037 7199 - 865%
Tzneen 1313697 1248078 9362:2] 565149 5%% 1150 1403 - 3 GOB| 160400  f742|  2A1M4 95526
Manileng 20804 09 169 61228 36% 17583 3067 . . : Pt 9 . 3932
Mopani 786,032 jA26%8 1160862 213111 10% . 9628 . 4918 -1 4151 64 116738
Total 3TN | 3476334  3N5913| 1484473 &% 518404 70564 < | ' 95846 GUD| 200003  3103) 2167 U725
Elas Mofsoaledi 4825% 485305 35033 233159 64% 108554 17962 . m 1768 57696 11794 164 nur
Ephraim Mogale Wy 292006 man 128461 0% 59117 9962 - - | %MW 1 . 32318
Tubalse Fefakgomo 576104 16560 gang 21 4% 1831 7355 42 . 1 . 1671 i 85794
Makhuduhamaga kel 39028 24091 129551 51% 5128 16995 . 16679 - 2 540 67
Sekhukhune District 425053 967148 40360 60250 B1% 292650 11745 263 83710 - 959 415 3403 108340
Total 2619154) 272013  2041480| 1315537 4% 640886 85 3092 82663 4t 102015 p0es| 0TS 16%5
Makhado 958974 909331 710058 56169 T8% 185268 700 3445 5810 W[ e 19365 . 105494
Musina 339055 480 P L 16% 7899 5985 - - 1306 ¥ 2003 204 044
Collins Chabane 18577 3918 152 1665%0 T2% 813 18513 - 14309 0 - 5313 4678 2318
Thulamela 676528 66 56 509911 0041 B5% 175068 nuW| BMW 330 3 - §326 5613 61040
\hembe 100464 1135074 b5 556902 6% 438478 10643 - - 5 . N3 - 86187
Total JUTER| BB 2%0070) 1734020 88% 959145 M0 seTm| 1057 1882] 1d08s5| 431 13425 3551
Belabela 44007 416223 mu| 6660 89% " 3708 7 8 3066 82150 6458 - 3051
Lephalale 514261 555 025 H6268) 3862 9% 12941 7088 - il w9 My 13 167 807
Madimolle-Mockgopong 70465 542 6%0 446 T8% 10214 §312 13 4 - 09 184 . 176
Mogalakwena 1040177 865720 e8| 4e0m 65% 1498 16755 {58} - S LY. 6784 118 55685
Thabazdmbi 397250 35618 w19 0% %83 §472 . 0 6538 68800 928 - Pk
Walerberg distict 160985 16948 1B 109250 §2% 7 159 . 4855 - - 144 . 18046
Total 3309378i 3098292| 22697501 1702009 113 10924 7589 it 5607 %943 eI 19T L B

Source:NT Local Govemment Database
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Appendix 3: Capital Source of Finance

Appendix 3: Capital Source of Finance - M09 March 2020

Origina! Budget ::;::ted ;::;::)Date YTD Actual | % of Budget LE::enr:al - ey |Rule Transters & Grants
Finance  |Generated  |Contribution |~
R thousands Reserve  [funds sDonations Naorl Provincial
Grants
Grants
Blouberg 69533 64 385 45289 34343 % 1788 1425 31130
Capricom a7 e 296565 230660 8% : - 230660
Lepelle-Nkumpi 104166 11532 864% - 0% . e
Molemale 55441 55441 41581 33759 81% 531 . 28398
Polokwane 55441 55 441 41581 33759 81% 531 - 238
Total 1237 667644 514511 sy 65% . . 12510 1428 36587
Ba-phalaborwa 47225 502689 37366 2575 60% 1931 - 20645
Giyani 104204 93487 70115 2510590 35681% 2031362 | 7928
Letaba 151354 12422 83775 55207 86% 2235 : 32672
Tzneen 18270 164393 7454 84479 13% 13208 45 70856
Maruleng 46701 54069 37913 3616 83% . : 3616
Mopani 563730 548680 403483 281992 70% 1179 : 280813
Total 105593 1013339 707256 2986479 422 . . 2210034 45 116030
Elias Motsoaledi 77399 113090 84763 65282 % 4296 13491 47495
Ephraim Mogale 5y 34537 2590 2658 99% . | 25658
Tubalse Fetakgomo 185357 163092 122319 69405 7% 12929 | 45625 10851
Makhuduthamaga mm 12752 54564 3148 0% 13195 ; 24953
Sektiukhune Distict 709125 682273 511704 20363 55% 633 : 77 :
Total 1054134 1065744 799253 482129| 60% : g 35755 1349 421031 10854
Makhado 9 118 20000 67981 {1046) -2 . | (1046)
Musing 39016 39016 2922 14309 4% . 2434 11875,
Collins Chabane 183931 700 199082 12821 B4% 52392 | 75829
Thulamela 170383 172168 126234 131462 103% 37004 . 94378
\hembe - 678303 391 5378 91% 89116 . %6262
Total 488448 1186 489, 813682 628324 % - 178592 284 47 258
Belabela 75615 84315 58867 0294 5% . . 30294
Lephalale 97568 140053 105040 7780 3% 3591 | 34189
Modimolle-Mookgopong 59630 62633 4643 16929 3% | . 1692
Mogalakwena 515363 52993 397452 167867 2% 5573 36 131470 :
Thabazmbi 30000 11076 66594 9479 4% E | 15511 13968
Waterberg distict 10328 8405 7563 4541 6% 4541
Total 768505 93418 681976 286891 2% . - 13705 382 28394 13968

Source: NT Local Govemment Database
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Appendix — 4: Capital Expenditure
Appendix 4; Capital Expenditure - M09 March 2020

Original Adjusted YearToDate | YTDActual |% of Budget|  Energy Water Waste Water Waste Municipal | Community | Economicand
Budget Budget Budget Sources | Management | Management | Management | govemance | andpublic | environmental
- (Refuse) and safety services
administration

Blouberg 69533 64385 Fi XY 1% 19015 : . 74 8 - 14174
Capricom 309134 683924 S| 2497 5%% . 280509 - | 1299 m
Lepelte-Nkumpi 104166 115328 86496, ; 0%
Molemole 544 55441 41561 B 8% 53 . g | 1345 il
Pololowane 5544 55441 41561 85 8% 563 : H - 134 il

Total 593715, 974519 mm o %83 5% 014 280503) 62285 54 10569 8602 14174
Baphazboa 03378 178015 181659 15850 L3 i . - (639) 13632 it 2577,
Giyani 109370 106327 00195 252993 3% 12213 . . uegsl 2113309 131192 11304
Lelaba 156 366 112422 817 L 6% 566 - - - 18 541 205
Tzneen 1072 154393 14544 479 13% 9234 . - | 2 265 12587
Marulgng 1547 121383 88928 47164 53% ; . - . 2608 235 vy
Mopani 309134 663924 89T 29497 53% : 280503 - | 7299 1174
Total 103633 1358073 1069073 | 3010650 282% 218 260503 . U2 213709 168954 BI7%
Elias Motsoaled 95654 113090 84483 72378 8% 15083 . - 1083 569 g 55683
Ephraim Mogale 7 50361 7% 334 80% 866 . - 51 il 157 2850
Tubalse Fetzkgomo 155357 163092 1239 89405 57% . . - ] 4124 ug LY
Makhuduthamaga 90013 89261 66946 53628 80% . . - | 526 | 48573
Sekhukhune Distict 309134 683924 59T 29497 53% . 280503 | . 1299 11
Total 700374 1099729 o254 520928 60% 15931 20503 . 1% 57509 1519 157013
Makhado 203378 179015 181659 15850 h v . - (639) 13632 04 257
Musina H06 %016 181659 15630 9% ] . . (639 13632 04 251
(Calins Chabane 183931 277002 199082 14604 4% 18973) - - 3889 2145 23991 7553
Thulamela 170383 172168 128234 131462 103% - - | 863 2 8685 121666,
\hembe Distict 309134 663924 ST 284976 53% - 280503 - . 7299 11

DC 16 Total 905842 1351125 1250804 604979 4% 1927 280503 . 3%3 59210 4025 0245
Betztela 75615 B3t 1/ 5131 3547 g1 1 yl; 1723 8859
Lephalale 98626 147246 110472 40408 3% 1502 9269 178 2607 1465 26 13403
Modmole-Mookgoporg 59630 62633 110472 40408 % 1562 9269 11795 260 1485 26 13443
Mogalaoiena 515363 52993 Wy t67een 2% m 107382 3853 - 16 13423 1160
Thabazmi 63228 111076 Bod 511 1% 8t 14630 13968 . - (L 17806
Waleberg disict 309134 663924 STl 294976 0% . 280503 . . 19 1M

DC 16 Total 1121597 1619180 1303 am 7% 13949 424601 155% 5255 1083 31588 65391
Souirce: NT Local Govemment Dalabase
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Appendix — 6: Debtors Age Analysis

Appendix 6: Debtors Age Analysis - M09 March 2020

R'000

0 -30 Days 31-60 Days 61-90 Days Over 90 Days Total
Total % Total % Total % Total %

Blouberg 32007 2% 36919 2% 31516 2% 1531196  94% 1631638
Capricorn 0% 0% 0% 0% -
Lepelie-Nkumpi 0% 0% 0% 0% -
Molemole 2237 2% 2049 2% 1957 2% 102 455 94% 108 699
Polokwane 225 807 15% 51016 3% 52 650 4% 1138 834 78% 1468 308
Total 260052 8% 89984 3% 86123 3% 2772485 86% 3208644
Ba-phalaborwa 3837 3% 3379 2% 1114 1% 139779 94% 148 109
Giyani 6044 2% 19527 5% (37) 0% 346 204 93% 371737
Letaba 0% 0% 0% 0% -
Tzaneen 56193 8% 24158 4% 12126 2% 589 307 86% 681784
Maruleng - 0% - 0% - 0% 0% -
Mopani 0% 0% 0% 0% -
Total 66 074 5% 47064 4% 13203 1% 1075289 89% 1201630
Elias Motsoaledi 18255 17% 2786 3% 2547 2% 80 845 7% 104 433
Ephraim Mogale 8529 7% 2697 2% 2542 2% 116 881 89% 130 650
Tubatse Fetakgomo 13423 3% 10730 2% * 9149 2% 467 216 93% 500 517
Makhuduthamaga 6785 2% 13101 3% (102) 0% 415850 95% 435634
Sekhukhune District 18 636 8% 6489 3% 6585 3% 191669 86% 223378
Total 65628 5% 35802 3% 20721 1% 1272461 91% 1394612
Makhado 0% 0% 0% 0% -
Musina 0% 0% 0% 0% -
Collins Chabane 5506 6% 2573 3% 2555 3% 83849|  89% 94 483
Thulamela 0% 2 0% 0% 5 0% -
Vhembe District 0% 0% 0% 0%

Total 5506 6% 2573 3% 2555 3% 83849 89% 94 483
Bela-bela 0% 0% 0% 0% .
Lephalale 31175 10% 14722 5% 10865 3% 264 609 82% 32131
Modimolle-Mookgopong 0% 0% 0% 0% Z
Mogalakwena 75964 8% 23288 3% 20425 2% 788843  87% 908 520
Thabazimbi 0% 0% 0% 0%

Waterberg district 5 9% 46 91% 5 0% = 0% 50
Total 107 144 9% 38 056 3% 31290 3% 1053 451 86% 1229 941

Source: NT Local Government Database

Appendix — 7: Debtors by Customer Group
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Appendix 7: Debtors by Customer Group - M09 March 2020

R'000
Government Business Households Other Total
Total % Total % Total % Total %
Blouberg - 0% . 0% 148109 100% - 0% 148109
Capricom 0% 0% 0% 0% -
Lepelle-Nkumpi 0% 0% 0% 0% -
Molemole 108699 100%j 0 0% - 0% - 0% 108699
Pofokwane 108072 7%, 357 349 2% 1002 886.41 66% - 0% 1468 308

Total 216N 13% 357349 1% 1150996 67% 0 0% 1725115

Ba-phalaborwa 216097 13% 72203 4% 886 570.30 54% 456 767.25 28% 1631638
Glyani 73173 20% B2A7 10% 257 459.37 69% 2888.06 1% KIANEY
Letaba 0% 0% 0% 0% 0
Tzaneen 681784 100% 0 0% - 0% - 0% 681784.43
Maruleng 0% 0% 0% 0% 0
Mopani 0% 0% 0% 0%
Total 971054 36% 110420 4% 1144030 43% 459 655 7% 2685159
Elias Motsoaledi 19522 19% 44603 43% 40 307.64 39% - 0% 104433
Ephraim Mogale 12786 10% 82934 63% 3492916 21% - 0% 130650
Tubatse Fetakgomo 0 0% 0 0% 500517.35 100%) - 0% 500517.35
Makhuduthamaga 409277 94% 45435 10% 24202 0% 193191 -4% 435634
Sekhukhune District 11027 5% 23343 10% 189.007.53 85%) - 0% 223378
Total 452612 32% 196 315 14% 765004 55%) 19319 1% 1394612
Makhado 0% 0% 0%, 0% 0
Musina 0% 0% 0% 0% 0
Collins Chabane 36045 38% 8857 %% 49581.00) 52% . 0% 9448262
Thulamela 0% 0% 0% 0% 0
Vhembe District 0% 0% 0% 0%

Total 36045 38% 8857 9% 49581 52% 0 0% 94 483
Bela-bela 0% 0% 0% 0% 0
Lephafale 321 371 100% 0 0% - 0% - 0% 321371
Modimolle-Mookgopong 0% 0% 0% 0%
Mogalakwena 908 520 100% 0 0% - 0% - 0% 908520
Thabazmbi 0% 0% 0% 0% 0
Waterberg district 0 0% 50 100% F 0% : 0% 50

Total 1229891 100% 50 0% 0 0% 0 0% 1229941

Source: NT Local Government Database

Appendix — 8: Creditors Age Analysis
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Appendix 8: Creditors Age Analysis - M09 March 2020

R0 0- 30 Days 31-60 Days 61-90 Days Over 90 Days Total
Total % Total % Total % Total %
Blouberg 0% 0% 0% 0%
Capricorn 0% 0% 0% 0% 3
Lepelle-Nkumpi 0% 0% 0% 0% 2
Molemole 21 17% 23 18% 0 0% 82 65% 126
Polokwane 112568 78% 5937 4% 0 0% 26408 18%. 144914
Total 112589 78% 5960 4% - 0% 26490 18% 145040
Ba-Phalaborwa 469 2% 1760 6% 2844 10% 24 831 83% 29904
Greater Giyani 516(-5164400% 516 5164300% 0 0% 0] 200% {0
Greater Letaba 0% 0% 0% 0%
Greater Tzaneen 1072 100% 3 0% 0 0% = 0% 1075
Maruleng 68 100% 0 0% 0 0% E 0% 68
Mopani 0% 0% 0% 0% -
Total 2126 7% 1247 4% 2844 9% 24831 80% 31047
Elias Motsoaledi 80 100% 0 0% 0 0% . 0% 80
Ephraim Mogale 0% 0% 0% 0% -
Tubatse Fetakgomo 2100 45% 876 19% 1298 28% 408 9% 4681
Makhuduthamaga 0% 0% 0% 0% g
Sekhukhune District 123 351 47% 735 0% 139531 53% 2 0% 263618
Total 125530 47% 1611 1% 140 829 52% 408 0% 268 379
Makhado 0% 0% 0% 0% y
Musina 0% 0% 0% 0%
Coltins Chabane 2959 46% 181 3% 18 0% 3245 51% 6403
Thulamela 0% 0% 0% 0% -
Vhembe District 0% 0% 0% 0% -
Total 2959 46% 181 3% 18 0% 3245 51% 6403
Bela-bela 0% 0% 0% 0%
Lephalale 15172 65% 88 0% 89 0% 7862 34% 23212
Modimolle-Mookgopong 201619 29% 46 0% 0 0% 484063 71% 685728
Mogalakwena 19483 100% 0 0% 0 0% - 0% 19483
Thabazimbi 0% 0% 0% 0%
Waterberg district 6 100% 0 0% 0 0% - 0% 6
Total 236280 32% 135 0% 89 0% 491925 68% 728430

Source: NT Local Govemment Database
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